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Objectives 

• Explore challenges presented by staff and 

administration at university counseling centers 

related to outreach.   

• Examine the process of how to build an outreach 

committee and the various challenges that can arise.

• Characterize the importance of relationships within 

and outside of the counseling center.



Background 

• VCU is a large urban campus in Richmond, VA

• 31,036 students 

• Two Campuses 

• Who I am? 

• Outreach Coordinator for 3 years 

• UCS understaffed since my transition to the 
role 

• Director changed twice during those 3 years

• No job description/no outreach statement 



What are the primary concerns at UCS?

• Depression

• Anxiety

• Relationship Problem

• Stress

• Interpersonal Functioning 

• Panic Attacks

• Grief/loss

These are the top 6 presenting concerns based on the CLICC for the 2017-2018 academic year 



What is Outreach?

• Presentations? Classes? Workshops?

• Relationship building?

• Prevention?

• Collaborative?

• Crisis Response? 

• Social Media?

• Marketing?

• Social Justice? 
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A Parallel Process Emerges 

• Student affairs working in silos not teams 

• Very Caring University “VCU” 

• UCS staff engaging in outreach based on 

their individual interest 

• Individual staff not aware of all 

outreach being conducted 

• Staff disliking outreach due to focus 

being on marketing not prevention



Outreach Committee Emerges 

• Initial goal: create an action and value statement 



What is the student need that prompts 
change to UCS?

Wellness
(not success/not happiness/not graduating) 



Outreach Goals at UCS 

• Commitment to support students through collaborative 

relationships with campus partners. 

Create innovative, holistic programming in order to enhance 
student resilience and reduce stigma of mental health treatment 

Promote inclusion and affirmation of diverse identities guided 
by a commitment to social justice.  



So we have a vision

• . . . But limited time, staff, and money!

• Branding 

• How is UCS viewed

• Needing to change myths, needing to be seen as open 
and accessible 

• What message are we wanting students to take away from 
our events 

• Flexibility – “Flex your Coping Skills” 
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Next Steps 

• Goal: Building stronger relationships outside of the center

• Research articles supporting the antidotal reports that 

strong collaborative relationships are essential to 

providing optimal care to students 

• Brunner et al., 2014 – Collaboration vs Consultation 



Formal Relationship building 

• Looking at who UCS works with/doesn’t work with 

• Residential Life & Housing stands out as a department we 

consult with but rarely collaborate with 

• Reaching out to directors 



Residential Life & Housing 

• 12 communities at VCU 

• Freshman 

• Living learning communities 

• Upper-class apartments 

• Changes in Res Life 

• Less focus on presentation 

• More focus on community building 



Answering the question: 
How much can we offer? 



Setting Clear Objectives

Establish a stronger, collaborative relationship  

Development of trust and awareness 

Increase communication related to trends in mental health and the 
student body 

Offer support and consultation as needed 



Spring 2018 

• Let’s see how this works!

• In January a meet and greet with HDs 

and Senior Staff 

• Mid-semester (March) pairing were to 

reach out and ideally meet in person 

• Reach out as needed throughout 

semester 



Assessment

• Survey using Google Forms sent out in the beginning of June

• As of June 13 – 14 responses (out of 22) 

• Highlights: 

• 43% found the meet and greet to be beneficial

• 42% agreed that the liasonship helped to build stronger relationship 

• Only 35.7% meet in person with partner and 85.7% communicate at 

least once via e-mail 



Recommendations from survey

• Maintain partnerships for at least 2 years 

• Matching being based on professional interests 

• More structure to the program and concrete objectives 



Plans for the Outreach Committee 

• Building on our signature 

programs 

• Working on building a Google 

Drive of resources that RAs and 

HDs can access for events and 

bulletin boards 

• Social Media???
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